West Side

main street

2012 WORK PLAN

WEST SIDE MAIN STREET
DESIGN COMMITTEE

identify funding source

VISION Charleston West Side Main Street—A vibrant commercial district with small town pride in the heart of the city.
MISSION Charleston West Side Main Street will cultivate a sense of community by encouraging economic growth and preserving our commercial and residential resources.
GOAL Reduction of vacancy rate, improvement of infrastructure, greenspace

TASK/ACTIVITY STEPS TO COMPLETE RESPONBIBILE BUDGET COMPLETION STATUS

PERSONS DATE
Streetscape Continue to work with DOH on Current Status:
completion of Phase | Jim Edwards January-February Phase | funded
Karen Allen 2012
Pending grant application for Phase |1 WSMS Staff At Governor’s Phase 11
discretion applications
submitted
Facade Grant Continue fagade program with emphasis
Prodram on expending funds in the CURA district | Committee membersand | $15,000 ongoing
£rogram WSMS staff (CURA)
$10,000
(CPG)

Adopt-a-Highway 1. Determine dates for clean-ups, Design Committee 1. Spring 2012
Clean-U approxmately one per season. _ Karen Allen $100 Summer 2012
Y 2. Coordinate with EEMS, as is possible. Fall 2012
West Side Dog Park | Determine site for park on West Side and | Karen Allen




