 WEST SIDE MAIN STREET

ORGANIZATION COMMITTEE

  WORK PLAN –  2012
 Vision

Charleston West Side Main Street  - A vibrant commercial district with a proud heritage and warm community spirit in the heart of the city.

Mission

Charleston West Side Main Street will cultivate a sense of community by encouraging economic growth and preserving our commercial and residential resources.

	TASK/ACTIVITY
	STEPS NECESSARY TO COMPLETE ACTIVITY/TASK
	RESPONSIBLE PERSONS
	BUDGET
	START AND COMPLETE DATES

	Policy Development

	Using Standards for Excellence Notebook and Forms continue development of policies to meet Standards.

	Loretta Haddad
	
	Ongoing


	Fundraising

	Identify fundraising training for volunteers
Set up Finance Sub Committee
Develop active plan for raising funds for WSMS by volunteers

Establish goals

	 Josie Counts
	
	February - December


	Strategic Planning Process
	If  funding is obtained:
Set up meetings with business owners to assess work of WSMS

Hire consultants to oversee project and write report

Set date for a board retreat to develop the plan

Present plan to the community
	Committee and consultants
	$8000
	January - April

	Plan and Hold the Annual Meeting and Election of Officers.

	Form a nominating committee. – August, 2012
Communicate to WSMS membership soliciting nominations – September 2012
Develop a slate of officers/Ballots/ October 2012
Plan and implement the annual meeting.
 Items to consider: location, advertising, handouts, printing of annual report, food, invitations, postage.  Combining this event with a special recognition of volunteers by having volunteer awards and fundraising silent auction.
Develop and  print annual reports
	 Loretta
 
	$1500
700

	November 2012


	Membership Campaign

	Develop the program by demonstrating the value of becoming a WSMS member.

 Provide current members/volunteers with application forms and brochures on benefits of membership in WSMS and specific volunteer opportunities for projects.

Outline the shared marketing opportunities and façade grants available to members only.

Ask each current volunteer, member and Board member to recruit one new volunteer for the organization from the business or residential or faith based community. 

Hold the drive during a specified period covering a set one month recruitment drive.


	Loretta
	
	January – December 2012 



TOTAL BUDGET REQUEST
 
